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Hindustan Bible Institute and College, Chennai, India

TUL 555-1 Education Center Development (1 Unit) 
Master of Arts in Transformational Urban Leadership (MATUL) Program
Unit 1: Vocational Education 
Unit Facilitator: Professor Fr. Dr. Rosario Gomez
rgomez5ster@gmail.com

I.  Unit Description   
This unit provides an overview of the field of vocational education and its organization and operation. It introduces students to the historical background of Vocational Education; development of Vocational Education from the Gurukula system of education till date its philosophies, issues and types of VE, strategies; and processes and guidelines in setting up, administering and stabilizing operation of early vocational childhood education services in various urban poor community settings. The focus is on the initiation and maintenance of vocational education programs that follow developmentally appropriate philosophies. 

II. Unit Rationale 
Vocational education supports the community, especially the parents as the primary source of spiritual nurturing. By working directly with their children, the parents become active participants in the child’s life. Along the way, parents who have not yet known Christ and His Father with their children in the program are introduced to Christ, His Father and His plan of salvation.

III. Student Learning Outcomes   
Cognitive:
Students will:

Knowledge:         1. Demonstrate knowledge of the historical and theoretical information influencing the setting a vocational education program.

2. Describe and contrast different types of vocational education programs.

3. List the government regulations for the different types of vocational education programs.

Comprehension: 4. Explain the characteristics, needs and teaching philosophies related to vocational education.
5. Discuss how knowledge of vocational education impacts developmentally appropriate practices.
Skill
Application:         6. Carry out the step-by-step guidelines in setting up a vocational education program which is needed to make the learner lead a useful life to himself/herself, to his/her family, community and the national at large.
7. Apply appropriate administrative and management principles in the operation of an efficient vocational education. 
Synthesis:            8. Formulate a simple feasibility study of a vocational education program in a target slum community.
Evaluation:          9. Evaluate the existing vocational education programs and practices of selected centers.
Affective: 
10. Develop an appreciation for a developmentally appropriate philosophy and practice of vocational education.
11. Visit various vocational education programs, particularly the programs for the out-of- school youth located in various slum communities. 

IV. Unit Materials    
Required Texts:

· Oza, Jayashree, Pandey, Anushree, Sahukar, Nimeran, Saxena, Rakesh, Singh, Deepali, Tyagi, Prashant,. (2001).   Vocational Guide: For the young and enterprising.New Delhi: UBSPD

· Chapter 2: Knowledge-based Skill Development in Education in Yadulal, Kusum. (2003). Perspectives on Educational Changes. New Delhi: Kalpaz

· Chapter 14:  Vocational Education: Exploring Vocational Education Reforms, in Aggarwal, J C. (2005). Recent Developments and Trends in Education: With Special Reference to India. New Delhi: Shipra 
Compilation of Handouts (compiled/rather generated by the facilitator of the course using the Course participants themselves).

V.  Unit Calendar 
Activities/Topics for Discussion Resources and Assignments 

Day 1
Preliminaries: 
· Introduction to the Course
· Course Expectations
Discussions: 

· Overview of Vocational Education. - Slide Presentation: If available in the UNICEF at Chennai. 
· History of Education in India, particularly Vocational Education must be culled out from a book of Education in India.
· Instances of Vocation Education must be culled out from the Newsletter for Continuing Education (Valrkalvi Yetram) of SRC, Chennai.
·  Biblical Foundation of Vocational Education - Foundational Issues in Christian: An Introduction in Evangelical Perspective by an Indian author has to be searched and found out.

Afternoon:  

· Trends and Issues in Vocational Education - Reporter:_____________

· Vocational Education – Copa George H. & Jerome Moses, Jr., Planning and Vocational Education, New York: Gregg Division, McGRAW-HILL BOOK COMPANY, 1983.

This book should be used to develop a Manual for our purpose from the Christian perspective and from the point of view of our ministry; to develop the Philosophy of Vocational Education. 

- Video: Actual DPI/UNICEF Vocational Education Class.

(Mission Ministries Vocational Education)

· Principle of Developing Skills in the Learners – Chapter 2: Knowledge-based Skill Development in Education, in Yadulal Kusum, Perspectives of Educational Changes, Delhi: Kalpaz Publications, 2003.
Day 2: Field trip - Tentative Places for places for 

Note: The class will decide on the possible date visitation. 

The Co-ordinator of the Course must search and find out a few possible Vocational Education Centres in and around Chennai that could be visited 

Day 3: Morning
· Planning Stage - Reporter: _________________

Reading Material:   Copa George H. & Jerome Moses, Jr., Planning and  Vocational Education, New York: Gregg Division, McGRAW-HILL BOOK COMPANY, 1983.

·   Organizing Stage - Reporter: __________________

Reading materials:   Chapter 12: Vocational Education, in Development of Education, New Delhi: Max Ford Books, 2006.  
Monitoring & Controlling – Means and methods of monitoring and controlling a Vocational Education Center have to be developed.

Afternoon:
- Formulating Regulations and Policies 

· Regulations Governing All Early - Reporter: ________________

Have to be developed still.

· Regulations Governing Private Vocational Education - Reporter: ______________

Search whether there are any such regulations brought out by the Department of Education based on the Rules and regulations brought our by the All India Council of Vocational Education. Program - Read “Department of Education’s regulations on Vocational Education, if any, and Service Manuel on Vocational Education, if such a Manuel has been brought out by the All India Council on Vocational Education.

· Regulations Governing Vocational Education - Reporter: ______________

Program - Read the Manual, if any, brought out by the All India Council on Vocational Education/ NCERT/ SCERT. 

Day 4: Morning

· Operationalizing the Vocational Education Program 

Leading & Equipping - Reporter: ______________

Reading materials:   Venkataiah S., (Ed.), Strategies and Theories of Vocational Education, New Delhi: Anmol Publications Pvt. Ltd, 2001.

· Financing and Budgeting - Reporter: ______________

Reading materials:   Chapter 9:  “Financial Assistance”, in Oza, Hayshree et alli(Eds), Vocational Guide, New Delhi: UBS Publishers’ Distributors Ltd, 2001.  
Networking - Reporter: ------ Reading Materials have to be searched and suggested still.

Afternoon:

· Implementing the Vocational Education Program 

Planning & Scheduling - Classroom Discussion

Assessment & Recording – Readings have to be suggested still
Working with Parents / Community / Church 

Day 5: Morning

- Special Topics

- Field Trip to the Vocational Education Centers in and around Chennai – the class will decide on the date of the - Tentative places for visitation:

Afternoon: Wrap-up and Party Time 

VI. Learning & Assessment Activities

1. Video Watching – Students will be encouraged to watch at least 2 videos to familiarize them with the nature of a vocational education center, principles of vocational education such as “Kaithozhil ontrai katrukkol, kavalai unakkillai othukkol” (There is no worry for a person who knows a handicraft). “kayiru thirithal kavali thirum” (Your worries will disappear, if you make ropes) p. 4 in the Continuing Education Newsletter Yetram of August 2007. 

2. Field Exposure – Students will be given the opportunity to visit various vocational educational programs to observe the learners and talk with them and other practitioners in the field and get an idea of how to set-up a vocational educational program.

3. Reflective Paper / Reporting – Students have the options to submit 

a. reflection papers either based on the videos presented to the class, field exposure or classroom discussions

b. Choose 1 topic to report to the class for 1 hour and submit 2- 3 pages handouts outline of the report to be reproduced by the class

2. Feasibility Study – A final paper to be submitted within two weeks after the last day of the classroom session. After collaboration with the church and target community area, students will prepare a simple plan in setting-up a vocational educational program based on the theories and philosophies learned. Below is the outline to be followed:

· Name of the Planned Educational Program:

· Vision/Mission/Objectives:

· Philosophy:

· Number and source of prospective learners:

· Plan of how the school is to be financed:

· Staff:

· Proposal and cost study for the Vocational Education Center furnishing and equipment:

· Legal Identity: (Dep.Ed., All India Council of Vocational Education, Certificate from the VEC, etc.)

VII. Expectations & Grading

1. Students are expected to come to class always prepared with all the assignments completed, have read the materials assigned for the day’s discussion and shows willingness to participate in all class activities.

2. Grades will be determined as a percentage of total points. Earned points will be awarded based on the following activities:

5 reflection papers (5 points each) 25 pts.


1report and handouts

Class Participation 25 pts.

Feasibility Study 50 pts.

Total: 100 pts.

Grades are assigned according to the following levels of proficiency: 

First Class - strong understanding of theoretical perspectives, terms, and positions; and demonstrated ability of applying that material to particular situations.

A+ (80% & above)

A   (75%)

A- (70%)

Second Class - Understanding of the basic theoretical perspectives terms and issues: and demonstrated ability to recall examples and make partial application.
B+ (65%)

B (60%)

B- (55%)

Third class - Misunderstanding of some theoretical views and limited ability to relate material to particular situations.

C + (50%)

C   (45%)

C – (40%)

Fail (D = 39% or below) - Significant failure to understand material and/or make appropriate application of course material.

VIII. Course Policies 
1. The facilitator of the course is available for consultation on Wednesdays and Fridays by appointment only. 

Reflection papers are due on the following schedules: 

· Video Presentation – the following class meeting after the presentation of the video 

· Field Trip – the following class meeting after the field exposure 

· Classroom Discussion – on the day of the scheduled class discussion 

Delayed submission will mean deduction of 1 point per day of delay.

· The reporter will present the report in one of the allotted timeslots in the schedule. The reporter will be graded on the following points: 

      
 10 pts. – Mastery of topic/presentation

10 pts. – Content of the topic

5 pts. – Handouts

3. Cell phones are to be turned off or put into silent mode during class sessions. 
1. Students should come to class on time. Attendance is not the same as course participation. Rather attendance is a pre-requisite of the course participation. Documentation of attendance is provided by signing the attendance sheet in the class. It is the student’s responsibility to sign the attendance for each class meeting. To receive full credit or certification of the course, students are requested to attend all class sessions. In case of some problems, the following will be adapted: 

 
  2x late – 1 absence

   
2x absent – dropped

1x absent – write 2 to 5 pages make-up assignment/reflection paper for each missed topic. The make-up assignments must be turned in one week after the missed session.

IX. Unit Bibliography 
· Oza, Hayshree et alli. (Eds),  Vocational Guide, New Delhi: UBS Publishers’ Distributors Ltd, 2001.  
·  Yadulal Kusum,  Perspectives of Educational Changes, Delhi: Kalpaz Publications, 2003.
· Aggarwal, J. E., Recent Developments and Trends in Education, Delhi: Shirpa Publications, 2005.
· Copa George H. & Jerome Moses, Jr., Planning and Vocational Education, New York: Gregg Division, McGRAW-HILL BOOK COMPANY, 1983.

· Venkataiah S., (Ed.), Strategies and Theories of Vocational Eduction, New Delhi: Anmol Publications Pvt. Ltd, 2001.

· Development of Education, New Delhi: Max Ford Books, 2006.  
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I.  Unit Description   
In the Adult literacy program, the learners expected to read, write and compute which is the basic program in any Vocational Education Program, in which the learners have to acquire basic skills to read, write and compute that are necessary in learning a vocation. 
II. Unit Rationale 
Adults do not come to an Adult Literacy Program just to learn to read & write. They have existed for 18, 19, 20 and more years without learning to read and write. That is the reason that the Adult Literacy program in India has a third component called functionality. Under the functionality program, the learners are made to learn to use their hands to lead a meaningful life as an individual in the family, community and the nation.
Vocational Education helps the learners to learn reading, writing and computation centered round a handicraft, which helps the learner to learn with interest and motivation. In a functional literacy program the learners are taught just as much as is needed for them to lead a meaningful and useful life. All the unnecessary and unnecessary things are avoided with a view to make the learners learn in a shortest possible time without wasting their time and energy.

Moreover, we live nowadays in a literate world, in which only literate and skilled persons are preferred to illiterate and unskilled ones for jobs. So, in a vocational education program combined with Adult literacy, a person is taught a skill and at the same time he/she is also made a literate. 
III. Student Learning Outcomes   
Cognitive: 

 In a vocational education program the learners learn a vocation with which they will be able increase the income of their families.

 At the same time, the learners are taught to read, write and compute, centered round the vocation that are taught to them.

Affective:
 - The learners start feeling that they are no more “a burden to the earth and a waste to the food they take in.”

- Since they are made to learn a vocation and the skill to read, write and compute, they get a new self-confidence in life.

Skill: 
- The learners acquire skills of reading, writing and using their hands
IV. Unit Materials:
Required Texts:
Mohanty, Jagannath. (2002).  Adult and Non- Formal Education. Second Edition. New Delhi: Deep and Deep Publications.

Misra, Bawana. (2003). Adult and Social Education. New Delhi: Mohit publications.

Reddy, Adinarayanan P., Devi Uma D.(2006). Current Trends in adult Education. New Delhi: Sarup and Sons.

Recommended Texts:

Ranjan, Alok.(1999).  Towards Adult Literacy in India. New Delhi: Ocean Books.

Reddy, Adinarayanan P.(2003). Adult Education: Role of Volunteers. New Delhi: Sarup and Sons.

Sharma, R C. (2001). Adult Education: Training and development. Jaipur , India: Mangal Deep
V.  Unit Calendar 
Consists of two Classroom Phases:

Phase I: In this phase, the learners are taken in batches to visit the Adult literacy Centers in and around Chennai. There the adults must be made to observe the text book used; the method of learning literacy; motivation on the part of the learners to learn; learning outcome and the like. 

Phase II: The learners are made or organize an Adult Literacy Centre and to make the adults learn, noting carefully the difficulties encountered by them and the methods used by them to overcome them.

Session 1: Definition:

Vocational education can be defined as s systematic organization of instructional content designed to provide students with a sequence of meaningful vocational and related activities conducted by an agency for the benefit of the trainee for an economically useful vocation. (Find out whether there is a curriculum for VE, prepared either by the NCERT/ SCERT [NCERT and SCERT are not called anymore with these names – Find out the new names for them] / All India Council for VE / by a leading NGO / by any other agency. 

Aims and Objectives:
· To provide supplementary income to the urban poor.

· To provide means for livelihood to people living in resource poor communities through various vocational trainings.

· To explore newer ventures in vocational training. 

Criteria for adopting suitable vocational training program in urban poor communities:
· Education background of trainees involved

· Physical Ability- Accessibility to participate in a particular program. E.g. physical or mental disability

· Sex- Appropriate Training for sexes which is culturally accepted

· Age

· Marketing- Manufactured Products needs to be marketable in order to obtain an income

Prerequisites of persons involved in the training:
The requisites may vary according to different vocational training offered. Some common factors are:

· Good hand Eye coordination

· Adequate space needs to be available

· Independent mobility

· Normal vision

· Social interaction

· Ability to communicate

Sessions 2 will focus on aspects of the following schematic: 

Wehman. Kregal and barcus (1985) Transition Model
III. Employment 

      Outcome



	Vocational Outcomes

1. Competitive employment

2. Work crews / Enclaves

3. Specialized Sheltered work arrangements.





	Individualized Programme Plan

1. Formalize Transaction Responsibilities

2. Early Planning


II. Process







	Consumer Input

1. Parent

2. Student




	Interagency Cooperation

1. School

2. Rehabilitation

3. Adult Day Program
4. Voc. Technical Centre


	Secondary Special Education Program
1. Functional Curriculum

2. Integrated School Environment

3. Community Based Service delivery


Sessions 13-25: Practical Work:
Students will undertake the following for field work in vocational training. In practical work students will have to design a training schedule and implement the same. Students will need to identify a group of people in their community and design training of the people in an appropriate vocational training program. Students can use existing vocational training materials, can invite resource personnel etc.

Title of the Vocational Training: 

Description of the Nature of the training program:

Work Readiness Skills: Identify prerequisites 

Admission Criteria:

Curriculum: This includes any academic knowledge needed to be imparted to the trainees. It might range from work routine, safety precautions, work place behavior, employability, self advocacy.

Duration of training: It depends on the functional level of the trainee and the skills the trainee has to achieve. Duration is one to two months.

Training Schedule:

	Duration
	Percentage of time in prevocational class room
	Skills to be taught in the class and community
	Percentage of work at work site 
	Evaluation 

	1st quarter
	75% time
	Basic academics
	25%
	· Asses on checklist

· Involve parents

· Responsible staff at work place

	2nd quarter
	50% time
	Task related academics


	50%
	· Continue assessment

· Send evaluation report to parents

	3rd quarter
	25%
	Self Advocacy
	75%
	· Continue assessment

	4th quarter
	-
	Employability
	
	· Final evaluation

· Decide whether training needs to be extended


 

VI. Learning & Assessment Activities
(See above)

VII. Expectations & Grading
(See above)

VIII. Course Policies 
(See above)

IX. Unit Bibliography 
Yadav , Neelam. (2005).  Non Formal and Adult Education. New Delhi: Reference Press.

Sharma, R C (2001). Adult Education: Training and development. Jaipur , India: Mangal Deep.

Reddy, Adinarayanan P.(2003). Adult Education: Role of Volunteers. New Delhi: Sarup and Sons.

Ranjan, Alok.(1999).  Towards Adult Literacy in India. New Delhi: Ocean Books.

 (Rs. 300)

Reddy, Adinarayanan P., Devi Uma D.(2006). Current Trends in adult Education. New Delhi: Sarup and Sons.

 Misra, Bawana. (2003). Adult and Social Education. New Delhi: Mohit publications.

Mohanty, Jagannath. (2002).  Adult and Non- Formal Education. Second Edition. New Delhi: Deep and Deep Publications.
